Lawrence County

COMMITTEE AS-A-WHOLE

Date: Thursday, March 12, 2026 | Time: 5:15-6:12 p.m.

PRESENT: County Executive David Morgan. Commissioners: Shane Eaton, Barry
Luffman, Chris Sutherland, Delano Benefield, Dave Ray, Scott Franks, Rick
Skillington, Phillip Heatherly, and John Bradley. Lawrenceburg City Mayor Blake
Lay, Lawrenceburg City Councilman Darryl Watson, Lawrenceburg City Manager
Dick Mckinley, LCSAPC Director Trea Dunnavant, LCSAPC Assistant Director Nicole
Miller, LCSAPC Hybrid Lifeline Coordinator Ginger Wells, LCSAPC Board Member
Tiffany Cope, John Uzbasic, Katy Eagle, and other county residents.

Eaton called the meeting to order.
Dunnavant gave an update and overview of the LCSAP Coalition.

*The presentation slides are available in the committee packet.

Adjournment
Motion: Heatherly. Second: Ray
Vote: Motion passed unanimously.

Minutes Submitted By: Christian Tyree






The Lawrence County Substance Abuse
Prevention Coalition comprises of community
partners who collaboratively work to reduce
substance use disorder in our community.

We focus on enhancing capacity to implement
evidence-based strategies that foster positive &
lasting social, environmental, & policy changes.




LCSAP FACTS

LCSAP WAS FOUNDED IN 2016.

LCSAP OPERATES UNDER A
MEMORANDUM OF UNDERSTANDING
WITH THE LAWRENCE COUNTY
GOVERNMENT AS ITS FISCAL AGENT.

IN 2020, LCSAP GAINED 501(C)(3) NON-
PROFIT STATUS.

LCSAP’S ANNUAL OPERATING BUDGET
IS APPROXIMATELY $600,000, SOURCED
FROM GRANTS AND CONTRIBUTIONS,
WHICH ARE NOT ALWAYS GURANTEED.
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COMMUNITY PARTNERS
VOLUNTEERS
IN-KIND DONATIONS
MONETARY DONATIONS
GRANT FUNDING

Department of
Mental Health &
.Substance Abuse Services




LCSAP STAFF & BOARD

STAFF

DIRECTOR : TREA DUNNAVANT
ASSISTANT DIRECTOR / TADEC COORDINATOR : NICOLE MILLER
HYBRID LIFELINE COORDINATOR : GINGER WELLS-SMITH
OFFICE MANAGER : SARAH HAMILTON
PREVENTION INTERVENTION COORDINATOR : TBD

BOARD

CHAIR : DR. JOHN BEASLEY
& VICE CHAIR : TIFFANY COPE
A} ¥af)  TREASURER:DEVIN EZELL
SECRETARY : LISA AMBROSE
MEMBER : JEFF JACOB
.\ MEMBER : SALLY DARNELL
wm s il == MEMBER : JODI SPRINGER
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LCSAP OFFERS

° PREVENTION EDUCATION

=, | © STIGMA REDUCTION

4
%

© COMMUNITY CONNECTION
© RESOURCE CONNECTION
© DRUG-FREE ALTERNATIVES
© ADvVoOcCAcY



LCSAP PROJECTS

€© GRACE HOUSE (2021-2024)

© TN CAMP THRIVE

© POSITIVITY PROJECT
© BACKYARD BBQ

© RED RIBBON WEEK
© THE COLLABORATION




NICOLE MILLER

LCSAP COALITION ASSISTANT DIRECTOR
DRUG ENDANGERED CHILDREN’S COORDINATOR

NMILLER@LAWCOTN.ORG
931-242-8006 | 931-766-4175
202 DELLER STREET
LAWRENCEBURG, TN 38464
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Y, TENNESSEE ALLIANCE

FOR DRUG ENDANGERED CHILDREN

Rescue. Defend, Shelter. Support.

West Tennessee

Lake and Obion Co.

Jeff Roberson

9016611195
jeffreyroberson8S@gmail.com
Lauderdale, Haywood, and Obion Co.

Middle Tennessee
Region 5n
Hurw
6152)3-%92

..... @pcdsong

Wayne, Perry, & Lawrence Co.
Ginger Wells-Senith
931-629-3638
gwelisBlawcotn.org

East Tennessee

Scott, Pickett, Fentress, & Morgan Co. b

' Byrge
423.215-1933
randallbyrge21981@gmad.com

COALITION

TENNESSEE

LIFELINE PEER PROJECT

._ h——A-

Mental Health &
Substance Abuse Services

LCSAP PROJECTS

GINGER WELLS-SMITH

REGION 5 SOUTH HYBRID LIFELINE COORDINATOR
LAWRENCE | PERRY | WAYNE

GWELLS@LAWCOTN.ORG
931-629-3638 | 931-766-4175
202 DELLER STREET
LAWRENCEBURG, TN 38464

Region 6n

Keith Jerrigan

731 2441449
ine@wcpcoalition.org

17316943161

dianne@ymprevent.org

Hardeman and McNairy Co.
Mary Evelyn Overton
731-780-0992
maryevelyn@ympreventorg

Lea Wils
8655070353

g] Milson@seviercountytngov




2025 ACHIEVEMENT DATA

CITIZENS CONNECTED TO
TREATMENT / RECOVERY SERVICES BY
REGION 5 SOUTH HYBRID LIFELINE PROGRAM

' FAMILIES SERVED BY LCSAP’'S DRUG
LCSAP OFFE Rs ENDANGERED CHILDREN’S PROGRAM
PREVENTION EDUCATION
STIGMA REDUCTION PREVENTION EDUCATION MATERIALS,
RESOURCE CONNECTION MATERIALS, & RX

COMMUNITY CONNECTION
RESOURCE CONNECTION

ADVOCACY
INTERACTIONS WITH LAWCO OR REGION 5
E5OI1C3 NON-PROFIT SOUTH CITIZENS REGARDING PREVENTION OR
ORGANIZATION RESOURCE CONNECTION EFFORTS

GROWING A SAFE, HEALTHY,
EVENTS HOSTED OR PARTICIPATED
NOCEFHER

LCSACOALITION@GMAIL.COM | WWW.LCSAP.ORG | (f @ LCSAPCOALITION

LOCKBOXES DISTRIBUTED TO LAWCO CITIZENS
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Y .. NNESSEE NATIONAL GUARD
. COUNTERDRUG TASKFORCE

LAWRENCE CO!
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10 YEAR ANNIVERSARY
CELEBRATION TOWNHALL

TUESDAY, MARCH 17, 2025 | 6 P.M.

The Vaughan Venue

Refreshments provided!



JET CAR PASSES - §:30, 7:30, & 9:30 P.M.

FOR THE BENEFIT OF FOLLOW EMP & LCSAP ON FAGEBOOK FOR MORE INFORMATION



GROWING A SAFE, HEALTHY,
AND DRUG FREE LAWRENCE COUNTY

TOGETHER

LCSAP OFFERS

e PREVENTION EDUCATION
e STIGMA REDUCTION

e COMMUNITY CONNECTION
e RESOURCE CONNECTION
e ADVOCACY

L C S A P 501%3 NON-PROFIT

COALITION ORGANIZATION Al Mental Health &

.Substance Abuse Services
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JOIN US!

202 DELLER ST, LAWRENCEBURG, TN, 38464

931-766-4175 | LCSACOALITION@GMAIL.COM
WWW.LCSAP.ORG | (f )@ LCSAPCOALITION
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